Single Seed Enrichment School, Inc.
EIN 81-4341765
Attachment to Form 1023
Part II Line 5
Bylaws have been adopted by unanimous consent. A copy is attached.
Part IV Narrative Description of Activities
Single Seed Enrichment School, Inc. (the “Organization”) will partner with the San
Antonio community and its families to provide a quality alternative educational
environment that encourages individualized instruction for all students through
competency-based and blended learning models that center character education and social
justice from an international perspective.
According to the 2014 U.S. Census data, approximately 26% of San Antonio’s total
population, or nearly 500,000 are ages 0-17, and within this growing number
undoubtedly lives a group who would prefer to be served through competency-based,
individualized instruction. For children from families at or below the median household
income of $46,317, Single Seed Enrichment School can provide an opportunity to receive
the exemplary educational experience without the private school price. Several of the zip
codes surrounding 78210 have high school or more completion rates hovering between
60% and 80%, which means at least 20% and as much as 40% of the age 25+ citizens in
these areas of San Antonio are without a high school diploma.
Single Seed Enrichment School seeks to be part of the solution to increase high school
graduation rates for minorities in the greater San Antonio area. San Antonio’s growing
population places more demand on local education agencies to provide quality
educational services for the city’s children, especially those from lower socioeconomic
statuses. While private preschool programs are available across the city, Single Seed
Enrichment School wishes to offer free, innovative, and strategic learning opportunities
to children in areas with a scarcity of quality services and families who may not be able
to afford private school costs.
By employing an individualized approach to instructional planning and learning, Single
Seed Enrichment School will produce principled and knowledgeable learners that
communicate effectively and present fair, balanced perspectives. Additionally, it wishes
to develop inquiring minds that use critical thoughts to create imaginative ideas,
explorative hypotheses, and viable solutions. The School will offer customizable
competency-based learning programs that prioritize liberal arts, world languages,
international cultures, and technological innovation. Single Seed Enrichment School
plans to be the first pre-kindergarten through 12th grade International Baccalaureate
school in the San Antonio area.
Students who attend Single Seed Enrichment School will meet or exceed state standards
on assessments, produce multidisciplinary portfolios demonstrating mastery of school
competencies, integrate beginning computer science and development skills, and
graduate with fluency in at least two languages.
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Because students from this particular subpopulation are often at greater risks for
underperformance on state assessments, the Organization plans to provide targeted
supplemental instruction using aspects of Response to Intervention, a multi-tier approach
to the early identification and support of students with learning and behavior needs. The
Single Seed Enrichment School will also offer evening and weekend workshops for
parents who wish to learn more about the curriculum and assessment processes as well as
develop skills to support their children through home enrichment and tutorials. In
addition, the Organization would like to become a regular training and testing site for the
Adult Education high school equivalency exam due to the preexisting dropout rates in the
proposed school area.
Single Seed Enrichment School will initially have one campus that will serve students
from grades pre-k through 12th grade on the south or southeast side of San Antonio. The
proposed opening of this school will take place in September of 2019 with pre-k through
6th grade. The school will grow to 12th grade over the next 6 years, adding the subsequent
grade levels one year at a time. In the long term, Single Seed Enrichment School plans
to open three to five schools throughout the San Antonio area, in locations that are
heavily populated by children who qualify for the Free or Reduced Lunch Program
The Board of Directors will hire a Superintendant of Schools to head the school and
select applicants to be approved by the Board. The Superintendant of Schools will
manage the faculty hiring process and report directly to the Board of Directors.
During the first three years of the school’s establishment, the Superintendent of Schools
will head both elementary and middle schools, manage the curriculum programs with
assistance from the Professional Development Coordinator, maintain the school website,
manage all school and student achievement data, manage the application and lottery
process for enrollment, and play a major role in allocating grant and state funds.
The Assistant Principal will manage teachers, student concerns, and other school
personnel. Additionally, the Assistant Principal (along with the Superintendent of
Schools) will be responsible for teacher observations and annual performance
assessments.
The Business Manager will be responsible for all accounts receivable and payable such as
payroll, utilities, and school expenditures. This individual will report directly to the
Superintendent of Schools with updates and new information.
The Professional Development Coordinator will manage all teacher training year-round,
monitor curriculum implementation, provide instructional assistance to teachers, analyze
student data, and assist the Superintendent of Schools in creating action plans for RTI.
Once the high school opens (Year 4), the Superintendent of Schools and Board of
Directors will add one assistant principal position and one principal position. These two
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openings will absorb some responsibilities from the Superintendent of Schools such as
data analysis for their grade levels, teacher observations and annual reviews, and creating
proposed budgets for their schools to be reviewed and approved by the Board. During
this year, one counselor position will be added to have one at the elementary school and
one that governs the middle school plus grade nine.
Salaries will be determined by the Board of Directors after analyzing local averages for
public schools and charter schools of similar size. The Board President will also serve as
the Superintendent of Schools and will not be involved in the determination of the salary
for that position. The other Board members will determine this salary based on a
compensation study conducted with comparable positions. The Board of Directors will
conduct an annual performance evaluation to determine if the duties of the
Superintendent of Schools are being met. The Board President will recuse herself from
this discussion and evaluation.
Contracted services for students with special needs will be paid from state revenue so that
the school remains in compliance with Texas Education Agency. Contractors will submit
their fees in advance, and the Board will determine which will receive a one-year contract
to be paid as services are rendered.
Revenue will be used to pay administrative, instructional, and support personnel once the
school opens. Additionally, maintenance and operations bills/invoices will also be paid
from revenue generated. Any surplus will be reinvested into instructional programs. The
first year of operations, the school intends to contract with outside specialists for special
education students, technology support, back-office HR assistance. Region 20
Educational Resource Center and other city organizations offer payroll services and backoffice assistance to charter schools for a fee. The school will research available options
and make the most financially-sound decision at that time.
The Single Seed Enrichment School will operate under Texas’s Subchapter D Charter
which states that the school will be tuition free. No tuition will be charged and the
school is 100% free for students. Students who live within the San Antonio and
surrounding city limits are welcome to apply. Admission will be based on a random
lottery system. We plan to open the first school on the Eastside of San Antonio (inside
the Promise Zone), which will be either San Antonio Independent School District or East
Central Independent School District, depending on where there is space and availability.
The school will employ a variety of marketing and advertisement strategies including but
not limited to flyers, radio broadcasts, television commercial (if funding is available),
word of mouth, community forums, Google Ads, Yahoo/Bing Ads, and mail
advertisements to let the community know of the school’s existence and the opportunity
for their children to apply.
All of the nearest elementary schools have at least an 80% Hispanic population. The next
largest population is Black, and those numbers hover between 10-15%. White, Asian, and
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others combined account for 5-10%. Based on the demographics of the area, the school
is likely to be mostly Black and Hispanic, but every student who applies would have an
equal opportunity for placement, as we will use a lottery system for selection. The Board
of Directors has adopted a racial nondiscrimination policy to ensure an equal opportunity
for all.
During the planning phase prior to the school opening (2016-2018), Single Seed
Enrichment School will launch a free tutorials program for children in grades 2-5 and will
partner with two local churches to house these programs. The Organization will provide
all instructional materials, curriculum, and student-used technology while the churches
provide a site with classrooms free of charge.
Despite the research suggesting a greater need for more individualized instruction in K12 education, many public school institutions lack the infrastructure and design concept
to accommodate for such an approach. For some parents, that means hiring
outside/private tutoring services to support their child’s continued development.
However, there are large numbers of students who can benefit from private tutoring
sessions but are unable to do so because their parents’ income does not qualify for free
programs nor does it offer a surplus to hire out. The free tutorials project aims to provide
high-quality, small group educational support for minority children in grades 2-5 while
cultivating positive relationships between key community organizations and citizens.
Tutorials Objectives
• Students will demonstrate increased fluency and comprehension as evidenced by
pre and post assessments.
• Students will demonstrate increased vocabulary development as evidenced by pre
and post assessments.
• Students will demonstrate better mathematical processes as evidenced by pre and
post assessments.
By the end of the school year, students should show more confidence in their reading,
writing, and math skills. Their assessments should reflect growth. Students should also
have a larger “toolbox” of strategies that assist them with grade-level activities and
assignments. Because the program is not exclusively targeting students who may struggle
academically, the sessions are open to students at all academic levels in grades 2-5.
By the end of the school year, students should show more confidence in their reading,
writing, and math skills. Their assessments should reflect growth. Students should also
have a larger “toolbox” of strategies that assist them with grade-level activities and
assignments. Because the program is not exclusively targeting students who may struggle
academically, the sessions are open to students at all academic levels in grades 2-5.
Part V Line 2a
Roderick Chambers and Chawanna Chambers are husband and wife.
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Part V Line 2b
When the school is operational, Chawanna Chambers will serve as the Superintendent of
Schools, receive a salary and report directly to the Board of Directors. Salary will be
determined by the Board of Directors based on a compensation survey conducted using
comparable salaries for comparable positions (with both Ms. Chambers and Mr.
Chambers recused from the analysis and decision).
Part V Line 3a
Each officer/director will be volunteering approximately 5 – 10 hours a month to the
organization, organizing and promoting the school. The Board of Directors will work
with the Organization’s Superintendant of School to create and implement school policies
and procedures that support student achievement and safe environments. By adopting a
rigorous curriculum that is fully aligned with the Texas Essential Knowledge and Skills
and other national curriculum standards, the Organization’s Board of Directors will
ensure that enrolled students’ educational experiences prepare them for the future’s
demands. Additionally, the Board of Directors will be responsible for approving the
annual budget, implementing long-term organizational plans, monitoring
local/state/federal compliance, locating sufficient resources, and selecting board
replacements.
In addition, the President will organize, research, and call meetings. The Secretary will
keep minutes and records while the Treasurer will keep the books and records. The
background/qualifications are as follows:
Chawanna Chambers, PhD, President, is a national award-winning and board certified
PK-20 career educator with teaching experience spanning the development stages (child,
adolescent, and adult). She has a BA in Multidisciplinary Studies, a MEd in Educational
Administration (with administrator certification), and a PhD in Curriculum & Instruction.
Roderick Chambers, Secretary, is a U.S. Foreign Service Diplomat with managerial
experience and an extensive background in uni- and multi-lateral collaboration among
organizations and countries. He participated in two overseas tours in Brazil and
Switzerland, including acting as an Advisor to the Conference on Disarmament for the
U.S. Mission at Geneva. He has a BA in Analytical Chemistry and MS in Biological and
Chemical Security.
Gail Randle, Treasurer, is a small business owner with over twenty years of experience in
business finance and management. She has served on various public school boards over
the past 15 years and has extensive experience in fundraising for nonprofits as well as
community relations and alumni support. She has a BFA in Interior Design.
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Mila Thomas Fuller, Director, is a Certified Association Executive, career board
member/executive, and educational consultant focused on transformative leadership and
organizational excellence. She has been an Education Consultant advising online
teaching strategies, education technology, strategic partnerships, grant writing, program
management, organizational change, and administration and supervision. She has a BS in
Communications, MA in Education Administration & Supervision, and EdD in
Instructional Technology.
Mordecai Brownlee, Director, is a VP of Student Success at America’s first federallydesignated HBCU and Hispanic-serving institution. He has over eleven years of
experience in higher education including Dean of Students, Dean of Student Life, and
Director of Student Leadership & Activities. He has a BA in Mass Communication &
Political Science, an MS in Human Resource Management, and an EdD in Educational
Leadership & Administration – Higher Education.
Part V Line 5a
The organization’s Conflict of Interest Policy is incorporated in our bylaws and has been
unanimously signed and approved by the board.
Part VI Line 1a
We will provide the following goods and/or services to individuals:
Educational instruction and tutoring.
For more specific details, please see our Part IV Narrative Activity #1 above.
Part VIII Line 4a
Fundraising will occur through a variety of methods to include personal business
solicitations, foundation solicitations, website solicitations, government grants, and
private grant applications. The Board Treasurer will oversee fundraising for the
organization with the help of the President and the rest of the Board. While we plan to
apply for any grants we find, primary fundraising will occur in the state of Texas.
After receiving 501(c)(3) status from the IRS, the President and Treasurer will begin
writing grants for opportunities currently available. The Board President is already
completing the Texas Education Agency’s charter school startup grant application for
2018 in anticipation of receiving 501(c)(3) status.
Using professional connections and networking, board members will solicit donations
from a range of organizations. Small pledges from local businesses, organizations, and
families will also be requested via formal letters.
In September 2017, when the Generation 23 Texas Education Agency’s Charter Startup
grant application opens, the Board President will submit the completed application with
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all documentation. The Texas Education Agency currently awards no more than
$800,000 to each selected school.
We will not use any professional fundraisers for our organization. All of our fundraising
activities will comply with the IRS requirements regarding donor acknowledgements.
Part VIII Line 4d
The organization will fundraise primarily in Texas. We will only fundraise for our own
organization and will not fundraise for any other organization, nor will we have any other
organization fundraise for us.
Part IX A Line 23

Aimsweb complete subscriptions
($6.50 per student)
Android tablets for adaptive tech
($49.99 each)
Giant Post-it chart paper ($38.99
each)
Webhosting for tutorial/school site
($14.95 per month)
Newsela PRO subscription ($750
annually)
Classroom supplies (pencils,
markers, folders, journals)
Advertisements for tutoring &
fundraising [GoogleAds, Bing,
flyers]
Harbor Compliance (501c3
monitoring service)
Supplies and Materials (computers,
printers, paper, pencils etc)

2016

2017

2018

$455

$455

$455

$500

$100

$100

$195

$195

$195

$179

$179

$750

$750

$750

$300

$300

$300

$100

$300

$1,500

$2,560

$1,200

$1,200

2019

$378,188

Health Services

$30,000

Part X, Line 7
The unusual grant will be a start up grant given by the TEA to be used to assist in getting
the school up and running.
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Schedule B Section I
Question 1b
Single Seed Enrichment School will be an elementary school, a middle school and a high
school.
Schedule B Section II
Question 1: The Organization does not discriminate in any way on the basis of race with
respect to admissions, use of facilities or exercise of student privileges, faculty or
administrative staff. The Organization has adopted a racially nondiscriminatory policy
as to students, and it intends to make its racially nondiscriminatory policies known in a
manner that brings the policies to the attention of all segments of the general community
that it services. The organization’s non discrimination policy was adopted by unanimous
vote at a Board meeting. See attached.
Question 3: As the school is not operational and will not be operational or accepting
students until 2019, the Organization has not yet published its nondiscrimination policy.
The Organization does intend to publish the nondiscrimination policy in a newspaper of
general circulation that serves all racial segments of the community in the end of 2018
and in 2019. This policy will also be on marketing materials and admissions packets.
Question 7a:
See Part V 1a
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